
Even the best leaders can improve their leadership skills by receiving objective 
feedback from those who observe and experience their leadership. RightPathing®
Your Leadership uses the RightPath Leadership 360º online assessment to capture 
valuable leadership feedback and then presents it in an easy-to-read report.  Leaders 
see action-oriented results reported in the critical categories of Results, Relationship, 
Emotional Intelligence (EQ), and Trust.  These categories directly link to a leadership 
development plan.  

RightPath’s one-day RightPathing Your Leadership curriculum helps leaders 
understand their feedback and turn it into a development plan that is both meaningful 
and measurable.  Whether enhancing natural leadership styles or improving areas of 
struggle, leaders will gain the confidence and strategies to take their leadership to the 
next level.  This highly interactive curriculum guides leaders to turn data into 
development.

RightPathing Your Leadership

Reduces turnover by developing current leaders and building a base of next generation leaders

Improves leaders’ effectiveness by measuring and increasing understanding of their Emotional Intelligence (EQ) 

Reveals each leader’s natural strengths and struggles that impact his/her leadership 

Identifies Relationship-oriented and Results-oriented leadership styles

Uncovers the keys to receiving individual feedback and using it for personal development

Leads to an understanding of how others experience the leadership of each participant 

Uses course information and Leadership 360º Assessment  as real-time feedback for improving individual leadership

Facilitates creation of a Leadership Development Path (LDP) by each leader to set measurable action steps 

Implements a strategy for ongoing accountability for continued growth and improvement using the LDP

Benefits

Audience
RightPathing Your Leadership is a full-day session that is ideal for executives, seasoned leaders, and up-
and-coming managers.  More than a one-time tool, this process teaches leaders to continually assess and 
improve their leadership skills through the use of feedback from others about their leadership.

Assessments: Participants complete RightPath Path 4/6 behavioral profiles and Leadership 360º prior to the session
Timing: Four-week lead time includes time required for 360º raters to rate the leader
Facilitation: Full-day facilitation covers L360 components and completion of individualized leadership action plans
Materials: Participants receive a L360 Handbook, LDP Worksheet, Best Practices, and their Path 4/6 reports
RightPath® Train-the-Trainer option is available for this curriculum
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