
RightPath® Leadership Balance engages leaders in an interactive, leadership-
learning environment that shows how they can better balance their leadership for 
greater success and produce top results for the organization.  The workshop explores 
key components of leadership and helps individuals understand their own leadership 
talents and style.

Organizations need both Results- and Relationship-oriented leaders to survive and 
thrive.  Once leaders understand their natural tilt, they can learn to find a better 
balance and effectively work both sides of this leadership equation. Interactive
exercises and high impact case studies are used to make this half-day session a “must” 
for leaders of all levels!

Leadership Balance

Develops an attitude of optimism and success for leaders throughout your organization

Assists leaders in understanding the leadership style they exhibit as well as the styles of those with whom they interact 

Builds upon the principles already learned in RightPath sessions such as Teaming for Success

Reinforces what leaders are doing well and offers strategies to improve their areas of struggle

Improves your bottom line as leaders learn to operate from both sides of the Result-Relationship balance

Promotes balanced and effective leadership

Adds value to your high-potential program

Offers leaders of all levels the chance to gain skills that can be employed immediately

Promotes cooperation and effective use of talents throughout the organization

Benefits

Audience
RightPath Leadership Balance is a perfect stand-alone, half-day curriculum for existing leaders or is a great 
follow-up after a Teaming for Success session.  The content suits leaders and future leaders at all levels of the 
organization and can be offered to groups as small as 6 people or as large as 25.

Assessments: Participants will complete RightPath Path 4/6 behavioral profiles prior to the session
Timing: Path 4/6 instructions are e-mailed 2-3 weeks prior to the session and they take 30 minutes to complete
Facilitation: This is a half-day interactive format
Materials: Participants receive RightPath® Leadership Balance handouts and Leadership Balance White Paper

Getting Started
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